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Dear Parent/Carer 
 
QUALITY IMPROVEMENT REVIEW LETTER: Royal School of Dunkeld  
 
In February 2026 a team of central officers visited Royal School of Dunkeld for a Quality 
Improvement Review.   During our visit, we visited classrooms to observe learning and 
teaching. We talked to staff, parents/carers and children/young people and worked 
closely with the Headteacher.  
 
During our visit the team found the following strengths in the school’s work: 
 

• There is a welcoming, inclusive and nurturing ethos evident across the school and 
nursery which is valued by children, parents, carers and staff. Calm, positive and 
purposeful learning environments were evident across the school. 

• Effective learning and teaching across the school is leading to positive outcomes 
for children. 

• The Headteacher is well established in her leadership role and has developed 
effective collegiate approaches to leadership at all levels.  All staff are given 
opportunities to lead areas of school life and this ensures a strong sense of 
responsibility for implementing improvement and change.  

• Parental partnerships are positive and there is a greater sense of effective 
collaboration between home and school. 

• Children are confident, articulate and respectful. They shared that they feel safe 
and included in the life and work of the school. Children are given opportunities to 
take on meaningful leadership roles and have access to a rich menu of wider 
achievement opportunities. Relationships are strong; pupils feel respected and 
comfortable participating in learning. 

 
The following areas for improvement were identified and discussed with the Headteacher 
and staff: 

Delayed Office Opening 
for Employee Training 
This office will be closed from 
8.45 am - 11.00 am on the first 
Thursday of each month. 
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• Further develop and embed the RSoD Teaching and Learning Framework to 
ensure consistently high-quality learning and teaching approaches across all 
classes. 

• Continue to maintain a focus on tackling the writing attainment gap and maximise 
the links between the writing and reading approaches being developed across the 
school. 

• Review and streamline approaches to target setting, profiling and reporting of 
progress in consultation with pupils, parents and staff. 

• Review the RSoD curriculum offer and approaches across the four contexts of 
learning to maximise opportunities for all learners. 

 
Following the visit the school will continue to receive Universal support. 
 
Following the visit the school will take forward these actions as part of their ongoing 
improvement work and the Headteacher will report on progress through the Standards 
and Quality Report to parents. 
 
Yours sincerely 
 

 
 
Nick Thomson 
Quality Improvement Officer  

 
 


